
 
 
 
 
 
 
 

ECEC Strategic Plan 2022-2024 
 

The ECEC’s basic aim is securing the quality, safety, sustainability and 
resiliency of design and construction based on the following indicators: 
 

1. Continuous professional expert statements on relevant Engineering 
matters as a basis for lobbying and awareness-raising 

 
• Promoting the European Green Deal and its policies (e.g. New European Bauhaus) 

• Enhancing the understanding of the necessity of adequate professional regulations 
for engineers regarding the level of qualifications, professional conduct and 
responsibility and continuing professional development within the European 
institutions 

• Enhancing fair procurement procedures for engineering services based primarily on 
quality instead of price competition only 

• Enhancing fair remuneration 

• Enhancing the approach that the use of BIM in public procurement projects needs 
to comply with basic requirements such as  guaranteeing an “open BIM” as the 
most essential criterion to keep the market open for SME 

• (Re-)Establishment of ECEC Working Groups with representatives of member 
organizations on current developments on relevant professional topics (such as 
BIM, Public Procurement, Education and regulatory issues, etc.) 

 
 

2. Professional lobbying on the European and national level in the public 
interest 

 

• Development of visions of future ECEC representation in Brussels and inquiry about 
possible cooperation with other institutions 

• Maintaining and establishing contacts with EU institutions including those with 
consultative roles (European Economic and Social Committee and Committee of  
Regions) 

• Promoting and conducting soft skills training for adequate lobbying communication 
• Promoting and conducting know-how transfer of political decision-making 

procedures and relevant lobbying contacts 

• Organization of and participation at events, meetings and webinars on a European 
level 

• Establishment of a system of work-sharing within the Executive Board to allow 
specialization and focusing 
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3. Optimized visibility of ECEC 

 
• Enhanced online presence (Social Media, Web, etc.) 

• Enhanced accessibility of the ECEC website 
• Implementation of a common event calendar on the Website 

• Incorporation of ECEC logo + weblinks/current information on member´s websites 

 
 

4. International mobility of European Chartered Engineers  
 

• Development of tools (e.g. information database on regulatory frameworks, etc.) to 
support professional cross-border activity 

• Encouragement of bilateral agreements 
• Lobbying for EU automatic recognition approaches for Engineers (e.g. Common 

Training Principles) 

• Promotion of CPD measures on a European level 

 
5. Cooperation with other Engineering Organizations on the European 

and national/regional level 
 

• initiating common agreements 
• Organizing common events such as European Engineers Day, etc. 

• Developing common opinions on relevant professional matters 
• Participation of Executive Board members at meetings of regional organizations 

(e.g. Višegrad, EIRC/IIRS, etc.) 

• Closer contacts with regional organizations on current relevant matters 
• Regular availability of ECEC Executive Board members for regional/local 

discussions and meetings 

 
 

6. Enlarging the scope of representation of the ECEC 
 

• Approaching new potential members which share the ECEC interests and fulfil the 
requirements of ECEC membership 

• Approaching new potential associate members which share the ECEC interests 

• Inviting member organizations to support this aim with their contacts 

• Definition of benefits of membership 
• Focus on inclusion of young professionals and diversity and equality 
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